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Background Information

• Music Management Company 
• Books Headliners and Complimentary Services 
• Located in Boulder, Colorado



Overview 
• Who's Responsible? 
• Goal



Artist 
• 28 Artist on File
• Booking Price: $2000 – $8000 
• All US Artists 



Venue 
• 5 Venues to Choose From 
• Capacity: 1000 – 3000 
• Assume Every Concert Sells Out 



Food Vendor
• One Food Vendor per Concert 
• 10 Different Vendors On Contact List 
• Booking Price: $1000 - $2000
• Three Categories of Food: 
• Comfort
• Asian 
• Italian 



• 12 Options 
• Three Categories: 
• Mixologist 
• Performer
• Model
• Price: $200 – $500 per Concert 

Bartender 



• Managers: 
• $2000 Commission 

for Headliner 
Booking

• NPR
• 5% of Overall Ticket 

Sale Revenue 

Pay Structure 









• Which Artists 
Should 100% Be 
Booked in the 
Future? 

Which Top 3 Artist Are Producing the 
Most Revenue for NPR?



Which Months in the Year Are 
Producing the Most Revenue?

• Peak Seasons for 
Concerts 
• Future Scheduling



Who is the Most Productive 
Manager?  

• Staff Assessment
• Motivate Managers
• Create Incentives 



Which States are Selling the Most 
Tickets Based on Artist Origin? 

• Interesting, but Not 
Practical Query 
• Music is a Victim of Its 

Environment 
• Which States Produce a 

Sound That Resonates w/ 
Colorado Listeners? 



• Function
• Top Producing 

Concerts 
• Attribute Combination 

Assessment 

Which Concerts are Making us 
Money & Which are Losing? 



• Stored Procedure
• Easy Way to Find 

Insights 

What are the Numbers Behind Each 
Concert? 



Which Venue is Producing the Most 
Revenue for NPR?

• Where Should We 
Book Our Top 
Selling Artists, 
Vendors, and 
Bartenders?  



Which Bartender Gets Booked Most 
Frequently? 

• Testament to 
Overall Satisfaction 



Which Food Cusine was Booked 
Most by NPR?

• Vendor Contact List 
Adjustments  Based 
on Historical Data 



What Drink was Sold Most When an 
Ohio Artist was Performing?

• Ohio Artists are 
NPR’s Highest 
Sellers 
• What Does the Fan 

Base Drink? 



How Many Tickets Did Each Venue 
Sell for the Year?

• NPR Makes 5% of 
Sale Revenue 
• Knowledge is Key 

For…
• Booking Process 
• Earnings 



What was the Top Selling Drink at the Most Productive 
Venue  
(Venue 4)?

• Venue 4
• Largest Flow of 

Consumers 
• What Should We 

Promote in Other 
Venues?



What are the Top 3 Drinks 
According to Dollar Amount Sold?

• Annual Cocktail 
Menu Adjustments



How Many Drinks Were Sold per 
Concert?

• Key Bartender 
Evaluation Metrics 



Which 5 Artist Produced the Most in 
Ticket Sales?

• Comparison: 
• Ticket Sales vs. 

Revenue 
• Difference = Red 

Flag 
• Reason for Analysis 



• Terran: I learned how complex many-to-many relationships in SQL can be when 
using Mockaroo. It helped me gain a deeper appreciation for the subject.
• Teddy: I didn't realize until this project how important understanding a use case 

diagram was to the end goal of creating meaningful queries.
• Charlie: This project showed me how important structuring data is. Without proper 

organization, information is easily distorted and can give you false insights.
• Freddie: I learned the significance in creating a clear ER diagram with specified key 

types. Defining a key wrong can be timely when you must go back and edit a diagram.
• Baylee: I learned how valuable the right data can be for a company and the many 

ways you can use data to track information to better understand what is happening in 
your business. 

Lessons Learned 



Questions?


